Project Management Skills for Non Project Managers

e Course Length: 0.5 Day

Course Overview

From managers to staff members, the need to assume leadership responsibilities for projects is always
needed, regardless of your job title. This course will teach you how to make a meaningful contribution by
leading others through the stages of planning, executing, and completing a project.

Prerequisites

There are no prerequisites for this course.

Audience

This course is intended for a wide range of managers and staff members who need to successfully manage
small- to medium-sized projects.
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